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Overview 

Purpose  

The purpose of this Bike Wise Strategic Framework is to guide the direction of ongoing and future Bike 

Wise activities and other national cycling outreach initiatives from 2010 to 2015 in New Zealand. The 

framework sets out: 

• a clear vision and goals for Bike Wise aligned to relevant national strategies 

• priority groups to focus on – schools, workplaces and communities  

• key action areas to work on – build supportive cycling environments and policies, foster greater 

partnerships in cycling, enhance safety and cycle skills training and encourage more community action 

in cycling 

• specific ideas and actions that will help realise the vision and goals for Bike Wise 

This Bike Wise Framework was developed based on regular reviews of the Bike Wise programme over the 

past decade, tapping into insights from a wide range of government and non-government groups covering 

health, road safety, education, transport, recreation and sport, local councils and cycling advocacy. Key 

cycling cities were also studied for best practices, particularly Australian cities. 

Who is this for? 

This Bike Wise Framework is intended for managers, coordinators and event organisers involved in cycle-

related activities and programmes in the following areas: 

• transport 

• health and physical activity 

• environment and sustainability 

• safety and injury prevention 

• cycling promotion and advocacy. 

How to use? 

The Bike Wise Framework is most useful in offering guidance on the national vision and goals that local 

and regional cycle efforts can align with. The framework identifies potential areas for collaboration 

amongst community groups and key partners. It also offers useful ideas for implementation and 

suggestions on how other organisations can work with the Bike Wise’s brand and outreach to achieve their 

own goals. 
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What is Bike Wise?  

Bike Wise is New Zealand’s annual national series of cycling activities, promoting cycling as a sustainable, 

enjoyable, healthy and safe transport mode since 1995. Through a dedicated network of regional and local 

coordinators, the NZ Transport Agency and the Ministry of Health have been raising biking levels, bike 

safety and awareness of biking as a healthy option. Bike Wise is supported by a national advisory group 

that enables greater collaboration amongst government agencies and non-government cycling groups on 

cycling-related initiatives. 

Cycling is increasingly becoming a highly sustainable mode of transportation in New Zealand. It is easily 

affordable and adaptable to changes such as fuel shortages and price increases. It causes virtually no 

noise or air pollution and saves money and time. Bike Wise has over the years built a growing culture of 

cycling for both transport and recreation, with the number of new cyclists steadily rising in recent years.  

This Bike Wise Framework has been developed by the NZ Transport Agency and the Ministry of Health in 

June 2010, with inputs from the Bike Wise Advisory Group and key stakeholders. It is reviewed once every 

five years. All enquiries and feedback can be sent to bikewise@nzta.govt.nz. Any updates will be made 

available on the Bike Wise website at www.bikewise.co.nz 
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Vision, goals and priority areas 

Vision 
All New Zealanders enjoy a culture and environment that positively 

encourages and supports cycling in New Zealand for enjoyment and transport 

Goal one 
 

Increase the 
number of New 
Zealanders who 

cycle 

Goal three 
 

Increase the safety 
of cyclists 

Goal two 
 

Increase 
opportunities for 

cycling 

Workplaces Schools Communities 

Key priority areas 

Communication 

Efficiencies and Effectiveness 
 

Create a 
supportive 
environment 
for cycling  

Encourage 
greater 

community 
action to 
support 
cycling 

Foster greater 
coordination & 
partnerships 
to support 
cycling 

Build 
supportive 
cycling 
policies 

Enhance cycle 
skills training 
& development 

for safer 
cycling 
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Objective 1 
Create a supportive environment for cycling 

Strategic context 

The Bike Wise strategic framework 2010–2015 is aligned with the New Zealand Transport Strategy 2008 

vision of building a safe and sustainable transport system, the ‘Getting There – On Foot, By Cycle’ Strategy 

2005 vision of ‘people from all sectors of the community cycling for transport and enjoyment’ and the 

Safer Journeys 2020 vision of creating a safer road environment for safer cycling. 

The Bike Wise programme is a medium priority within the Safer Journeys – Road Safety Strategy to 2020. 

Future Bike Wise outreach efforts will continue to be implemented on a national basis, island-wide, 

appealing to a wide range of target audiences, with greater emphasis on model communities and 

communities at risk.  

Key to timeframe 

Phase 1: years 1–3 

Phase 2: years 4–6 

Outcome Specific actions Agencies Milestones Timeframe 

Increase the 

profile of cycling 

Increase the profile of 

cycling through media, 

advertising, and 

promotion. 

Provide public awareness 

information. 

Make the Bike Wise website 

a key portal for 

dissemination of cycling 

information and 

community interaction. 

MoT 

NZTA 

CAN 

BikeNZ 

SPARC 

MoH 

NZ Police 

RST 

Information on the 

website is regularly 

reviewed and updated.  

Best practices on 

successful cycling 

initiatives are shared 

regularly, including the 

model communities 

projects.  

Ongoing 
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Outcome Specific actions Agencies Milestones Timeframe 

Foster greater 

collaboration and 

links amongst 

networks  

Encourage and enhance 

development of district 

level alliances and 

networks between 

territorial local authorities, 

local/regional offices of 

government agencies and 

NGOs to promote the Bike 

Wise objectives and help 

achieve implementation of 

this plan. 

TA 

PHU 

RST 

NGO 

BikeNZ 

CAN 

NZTA 

ACC 

PHO 

Formal communication 

channels are established 

between district levels 

and regional offices.  

Support is provided to 

regional networks. 

There is an increase in 

regional networks 

working with district 

and local levels.  

Phase 1 

Improve cycling 

provision 

Promote the use of relevant 

guidelines and assessment 

tools to assist local 

infrastructure planning.   

 

NZTA 

MoH 

TA 

MfE 

CAN 

Bike Wise Coordinators 

are made aware of the 

tools available for 

influencing local 

planning, and promote 

the use of such tools 

internally. 

Key tools are made 

available on the Bike 

Wise website. 

Ongoing 

Create safer 

environments for 

cycling as part of 

Safer Journeys – 

Road Safety 

Strategy to 2020 

All media, promotion and 

advertising meet current 

best practice for safe 

cycling. 

 

NZTA 

MoH 

TA 

Local 

networks 

 

Guidelines for media 

engagement are 

provided on the website 

with a clear outline of 

expectations relating to 

safety.  

Targeted safety-related 

resources are developed 

and promoted through 

multiple channels (ACC, 

NZTA, CAN, BikeNZ) to 

support greater road 

user education and 

sharing the road culture 

for safer cycling. 

Phase 1 
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Outcome Specific actions Agencies Milestones Timeframe 

Create safer 

environments for 

cycling as part of 

Safer Journeys – 

Road Safety 

Strategy to 2020 

Local cycle safety 

campaigns 

NZTA 

TA 

Support local authorities 

to provide cycle safety 

campaigns that align 

with the Safer Journeys 

2020 emphasis and 

guidelines for Road 

Safety Campaigns in 

New Zealand. 

Phase 2 

 

Improve access 

to and 

opportunities for 

cycling 

Provide year-round 

information on events and 

cycling opportunities. 

 

NZTA 

TA 

SPARC 

BikeNZ 

Walking 

Access 

Commission 

RST 

Provision of information 

in places where people 

commonly visit. 

Collate information on 

cycle networks from 

local and regional 

councils and make it 

available through the 

website. 

Encourage TAs to 

provide local 

information regarding 

the carriage of bikes on 

trains, buses and ferries. 

Focus on reducing 

barriers to cycling. 

Phase 1 

and 

ongoing 
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Objective 2 
Foster greater coordination and partnerships to 
support cycling 

Outcome Specific actions Agencies Milestones Timeframe 

Strengthen the 

role, focus and 

involvement of 

the National 

Bike Wise 

Advisory Group 

Mission statement for 

Bike Wise Advisory Group 

(2004) – Through 

collaboration we will 

increase active and safe 

participation in cycling by 

engendering positive 

attitudes and behaviours 

within New Zealand. 

To work collaboratively 

and in coordinated 

manner to increase the 

people who cycle, provide 

opportunities for cycling, 

and reduce cycling 

injury/accidents. 

To ensure that the 

objectives of the Bike 

Wise Framework for 

Action are achieved. 

Cross Government 

initiative – Strong 

Government relations are 

maintained and 

continued. 

NZTA 

MoH 

NZ Police 

MoT 

ACC 

MoE 

CAN 

LGNZ 

BikeNZ 

SPARC 

Meeting held four 

times a year. 

Mechanism to 

share information 

established within 

and between 

agencies/ 

organisations. 

Ongoing 
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Outcome Specific actions Agencies Milestones Timeframe 

Develop and expand 

partnerships. For 

example, councils 

working with DHBs and 

NGOs. 

TA 

DHB 

PHU 

PHO 

NGO 

RST 

BikeNZ 

Mechanism to 

share information 

established within 

and between 

agencies/ 

organisations. 

 

Ongoing Encourage 

partnerships 

Development of 

partnerships between 

sectors (public and 

private) to work 

collaboratively in a 

coordinated manner to 

increase cycling. 

Ministry of 

Tourism 

BRANZ 

Investigate 

commercial 

interest and 

potential 

partnerships. 

Support the 

National Cycleway.  

Ongoing 

Agencies have 

a coordinated 

approach to 

cycle safety as 

part of Safer 

Journeys – 

Road Safety 

Strategy to 

2020 

Increase the awareness of 

cycle safety. 

ACC 

NZ Police 

NZTA 

BikeNZ 

Establish a formal 

link with ACC. 

Include links and 

information with 

Bike Wise on the 

ActiveSmart 

website. 

Include linkages 

between Bike Wise 

website and 

BikeNZ’s 

RideStrong 

website. 

Phase 1 
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Outcome Specific actions Agencies Milestones Timeframe 

Agencies have 

a coordinated 

approach to 

cycle safety as 

part of Safer 

Journeys – 

Road Safety 

Strategy to 

2020 

Increase awareness 

amongst all road users on 

issues of cycle safety. 

NZTA 

ACC 

NZ Police 

BikeNZ 

Target driver 

awareness 

through multiple 

approaches. 

Encourage cyclists 

to comply with 

road rules and 

courteous 

behaviour. 

Phase 2 
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Objective 3 
Enhance cycle skills training and development for 
safer cycling 

Outcome Specific actions Agencies Milestones Timeframe 

Increase 

knowledge/ 

skills in cycling 

in families and 

communities 

Expand access to and 

develop cycling 

education resources to 

fill the gaps identified. 

 

NZTA 

MoH 

ACC 

BikeNZ 

Identify coverage and gaps 

in cycling education 

information. 

Support provision of cycling 

education aligned with the 

NZTA’s cycle skills 

guidelines.  

Support local providers to 

target families and 

communities to address 

gaps in knowledge and 

skills. 

Phase 1 

Increase 

knowledge and 

skills of 

employers and 

other key 

stakeholders in 

settings, such 

as workplaces 

 

Target employers and 

other key stakeholders 

in workplaces to 

promote the key 

messages of safe 

cycling. 

 

NZTA 

Local 

networks 

Workplaces 

Sustainable 

Business 

Network 

CAN 

Living Streets 

DoL (NZ 

Well@Work) 

BikeNZ 

Assist employers to 

encourage and support their 

employees to cycle to work. 

Increase participation by 

employees in the Bike Wise 

Challenge. 

Ensure links to workplace 

travel planning. 

Ongoing 
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Outcome Specific actions Agencies Milestones Timeframe 

Increase 

knowledge and 

skills of 

teachers to link 

cycling to the 

NZ curriculum 

Strengthen Bike Wise/ 

Active Transport content 

in the curriculum. 

Engage with the 

education sector on how 

Bike Wise and cycling 

could best be promoted 

and integrated into 

schools. 

MoE 

NZTA 

MoH 

NZ Police 

BikeNZ 

Produce a curriculum 

resource for teachers to use 

during the school year. 

Provide a broad range of 

options (eg the School 

Travel Plans) to support 

schools to provide cycling 

initiatives. 

Phase 1 

 

Increase emphasis on 

schools’ Road Safety 

Education Programmes 

that aligns with the 

NZTA’s guidelines and 

codes, eg the Code for 

Cyclists. 

NZ Police 

NZTA 

Children and young people 

learn appropriate road 

safety skills at each level of 

their schooling and are 

given the opportunity to 

practise and reinforce these. 

Phase 1 Ensure that 

individuals 

have 

appropriate 

skills and 

confidence to 

cycle 

Increase and enhance 

cycle skills training with 

emphasis on providers 

offering qualified 

trainers and 

administering the 

NZTA’s cycle skills 

guidelines. 

NZTA Promote cycle skills training 

through Bike Wise and other 

channels. 

Phase 1 and 

ongoing 

Increase the 

knowledge and 

skills of 

workers in the 

cycling 

industry, active 

transport, 

physical 

activity sector 

Target cycling, active 

transport and physical 

activity workers in best 

practice, consistent with 

Bike Wise key messages. 

NZTA 

CAN 

BikeNZ 

DoL (NZ 

Well@Work) 

Opportunities identified for 

speaking to cycling 

industry, transport and 

physical activity 

conferences.  

Opportunities identified for 

making links and building 

relationships with public 

transport providers and 

organisations that represent 

other road users. 

Ongoing 
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Objective 4 
Build supportive cycling policies 

Outcome Specific actions Agencies Milestones Timeframe 

Influence the 

development of 

national policy
1
 

(eg the 

National 

Transport 

Strategy and 

other agencies’ 

national 

strategies) to 

take into 

consideration 

cycling 

Participate in the 

development of national 

policy across a range of 

sectors 

 

NZTA 

MoH 

NZ Police 

MoT 

ACC 

MoE 

CAN 

LGNZ 

BikeNZ 

SPARC 

Development of 

national policy that is 

supportive of cycling. 

Ongoing 

Workplaces 

have 

supportive 

cycling policies 

Workplaces have policies 

and facilities in place to 

support cycling to work. 

CAN  

NZTA 

DoL 

BikeNZ 

Develop a best 

practice example 

policy for workplaces 

to help them 

establish a 

supportive cycling 

culture. 

Workplace policy 

templates. 

Phase 1 

Schools have 

supportive 

cycling 

policies. 

School have policies and 

facilities in place to 

support cycling to school. 

NZTA 

MoT 

CAN 

MoE 

Strengthen/support/ 

provide additional 

information on 

cycling for School 

Travel Plans. 

Phase 1 

Links to other 

national service 

provision. 

Bike Wise links to other 

nationally delivered 

programmes where key 

goals of the programmes 

align. 

Government 

agencies 

Scoping and 

reviewing 

opportunities to 

incorporate cycling 

into other national 

service provisions, eg 

links to Cycle Skills 

Training, 

NZWell@Work and 

Health Promoting 

Schools. 

Phase 1 

 
1 Examples of national policy would be the National Transport Strategy and national strategies by other agencies like 
the New Zealand Health Strategy.  
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Objective 5 
Encourage greater community support cycling 

Outcome Specific actions Agencies Milestones Timeframe 

Increase 

participation in 

cycling for 

transport 

recreation and 

health benefit 

Review effectiveness of 

existing Bike Wise 

events. 

Develop new community-

based education 

initiatives supporting 

workplaces/secondary 

schools to promote 

cycling and participate in 

Bike Wise events. 

NZTA 

MoH 

BikeNZ 

CAN 

MoE 

 

Increased number of 

individuals participating in 

cycling for transport, 

recreation and health 

benefit. 

Increased number of school 

students cycling for 

transport. 

Increased number of 

employees cycling for 

transport. 

Contribute to lower traffic 

congestion and improved 

journey time reliability in 

target areas. 

Phase 1 

Support community 

action by resourcing key 

community people/ 

organisations to 

promote Bike Wise 

(cycling). 

NZTA 

MoH 

Targeted Investment for key 

community people/ 

organisations. 

Mechanism to share 

information established 

within and between 

agencies. 

Phase 1 Communities 

are actively 

involved and 

successful in 

influencing and 

supporting the 

promotion of 

Bike Wise and 

cycling 
Disseminate information 

and support 

programmes with 

resources, through the 

Bike Wise website, 

literature, encouraging 

the families/school/ 

community 

relationships. 

NZTA 

MoH  

Information on Bike Wise 

website updated regularly. 

New resources added to 

Bike Wise website. 

Investigate social 

networking opportunities 

for sharing knowledge and 

information. 

Phase 1 
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Outcome Specific actions Agencies Milestones Timeframe 

Communities 

are actively 

involved and 

successful in 

influencing and 

supporting the 

promotion of 

Bike Wise and 

cycling 

Disseminate information 

about successful 

evaluated community 

action initiatives. 

NZTA 

 

Information on Bike Wise 

website. 

Distribute good news 

stories through networks. 

Phase 1 

Expand/enhance 

existing programme to 

meet communities’ 

needs. 

 

NZTA 

MoH 

BikeNZ 

Gaps in services identified. 

New initiatives developed 

and trialled, eg model 

communities. 

Enhance inter-organisational 

links to help deliver new 

initiatives. 

Phase 1 Programme 

enhancement 

Assist other 

organisations to achieve 

their own active 

transport and health 

provision goals. 

NZTA 

MoH 

Encourage the sector to use 

the Bike Wise brand as a 

generic brand to promote 

events and market the Bike 

Wise messages. 

Phase 1 

Communities 

supported to 

identify and 

implement 

their own 

priorities and 

solutions as 

they relate to 

increasing 

cycling 

activities 

Communities identify 

and engage with 

stakeholder groups who 

could have an influence 

on cycling within their 

demographics. 

Communities collaborate 

to provide the resources 

(eg people, materials, 

financial) required to 

implement their 

solutions. 

NZTA 

TA 

DHB 

BikeNZ 

Stakeholder groups 

identified. 

Keep communities informed 

and engaged. 

 

Ongoing 
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Outcome Specific actions Agencies Milestones Timeframe 

Encourage local 

providers to target 

communities of need 

within their region where 

possible. 

 

TA 

DHB 

PHU 

BikeNZ 

RST 

New local initiatives are 

developed targeting key 

groups. 

Facilitate access to bikes or 

ability to own a bike. 

Support initiatives like 

Green Bikes (provision of 

public use of bikes). 

Phase 1 Engagement of 

low socio-

economic 

groups, Māori 

and Pacific 

peoples 

Work with key 

stakeholder groups to 

develop resources which 

support key groups. 

NZTA 

MoH 

 

Provide resources and 

school curriculum materials 

in Māori and Pacific 

languages. 

Develop translation of Bike 

Wise and key messages into 

Māori. 

Phase 2 



Page 16 Bike Wise Strategic Framework 2010–2015 

 

Objective 6 
Enhance communications for Bike Wise 

Outcome Specific actions Agencies Milestones Timeframe 

New 

Zealanders are 

aware of key 

messages of 

Bike Wise 

strategy 

 

Bike Wise key messages 

are communicated 

clearly and well 

understood. The brand 

is well known and Bike 

Wise Month leads to 

some behaviour change 

in participants. 

All  Develop and implement a 

communications plan to 

deliver clear, consistent 

messages about cycling and 

Bike Wise for a variety of 

audiences and settings. 

Monitor reach, knowledge 

and awareness, uptake of 

messages and change of 

behaviour. 

Ongoing 

 

Develop the concept of 

the Bike Wise brand.  

Provide a single, 

identifiable Bike Wise 

brand for coordinating a 

range of cycling 

activities nationwide. 

Scoping exercise completed, 

recommendations made. 

Bike Wise brand is 

supported by agencies 

delivering cycling and active 

transport promotions 

nationwide. 

Phase 1 

 

Ongoing 

Promote the 

use of the Bike 

Wise brand 

Develop and expand on 

guidelines for running 

Bike Wise events and 

programmes. 

Advisory 

Group 

Guidelines enhanced/ 

developed and available on 

the Bike Wise website. 

Phase 1 
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Objective 7 
Ensure efficiency and effectiveness in the delivery 
of Bike Wise and related initiatives 

Outcome Specific actions Agencies Milestones Timeframe 

Minimise 

duplication of 

efforts  

Ensure a coordinated 

interagency approach 

that minimises 

duplication and 

improves use of 

resources. 

Bike Wise activities are 

aligned with funding 

partners and their 

strategic objectives. 

All  National agencies 

collaborate and deliver on 

this strategic plan. 

Opportunities to work with 

new partners are sought 

where there will be 

significant added value. 

Ongoing 

 

Develop 

initiatives that 

are effective 

and 

sustainable 

long term 

New initiatives will offer 

value for money and 

help to ensure 

programme 

continuation. 

 

MfE 

MoT 

Bike Wise utilises the most 

efficient methods of 

communication and 

implementation for its 

events and initiatives. 

Enhance the quality, delivery 

and targeting of the Bike 

Wise programme. 

Ongoing 

Active transport and 

recreation contribute to 

economic growth 

through reduction in the 

costs of healthcare and 

transport. 

NZTA Economic benefits of cycling 

are well communicated to 

local and central 

government. 

Economic benefits of cycling 

are promoted in Bike Wise 

messages and understood 

by the public. 

Phase 2 Promote how 

Bike Wise 

contributes to 

economic 

growth and 

productivity 

Increases in benefits for 

workplaces  

NZTA 

DoL 

ACC 

Organisations supporting 

Bike Wise and active 

transport can measure the 

decreases in sick leave, 

increases in staff retention, 

etc. 

Phase 2 
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Outcome Specific actions Agencies Milestones Timeframe 

Promote how 

Bike Wise 

contributes to 

economic 

growth and 

productivity 

Cycling is seen as 

beneficial to local 

retailers. 

NZTA 

Retailers 

Associations 

or Commerce 

Groups 

Communicate the benefits 

that improved access to 

cycling and walking can 

have on communities and in 

particular retail areas. 

Phase 2 

Bike Wise 

initiatives 

contribute to a 

range of 

sectors, such 

as health, 

environment 

and transport 

Increase the number of 

people choosing to make 

short trips by bike 

instead of car. 

Cycling is seen as an 

environmentally friendly 

transport option. 

 

TA 

MFE 

Bike Wise messages and 

initiatives show cycling as a 

valid transport choice. 

Promote an understanding 

of how cycling can help to 

reduce emissions and 

congestion and improve air 

quality. 

Health benefits of cycling 

are promoted within the 

health sector and to the 

public. 

Phase 2 

Bike Wise 

events are 

delivered in a 

sustainable 

way 

Local coordinators 

consider the 

environmental impact of 

their events 

TA Criteria for developing 

sustainable cycling 

initiatives. 

Coordinators are 

encouraged to run 

sustainable events that 

minimise waste and 

environmental impact. 
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