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Bike Wise 

Bike Wise is New Zealand’s national cycling programme, promoting cycling as an enjoyable, fun, healthy 

and safe mode of transport. Bike Wise Month takes place in February each year and involves a festival of 

fun cycling events such as Big Bike Tune Ups and Go By Bike Day.  Beyond these, there are other school, 

community and biking related activities throughout the year. 

Bike Wise is a national programme of cycling events and is funded by the NZ Transport Agency (the 

Transport Agency). Bike Wise is coordinated annually by the Transport Agency through a strong and 

dedicated network of regional and local coordinators from councils, regional sports trusts, cycling 

advocates, district health boards, businesses, schools, NZ Police and volunteers.  

The Bike Wise Reference Group 

Bike Wise is supported by the Bike Wise Reference Group, which shares a commitment to promoting and 

encouraging cycling throughout New Zealand for enjoyment and transport. The Bike Wise Reference 

Group is chaired by the NZ Transport Agency and consists of representatives from the Ministry of 

Health, Ministry of Transport, Sport New Zealand, New Zealand Police, the Cycling Advocates Network, 

ACC, BikeOn and BikeNZ. The group meets four times a year to offer guidance on steering Bike Wise’s 

future direction and to foster better collaboration and coordination amongst partners and networks. 

This resource 

The ‘How to plan, promote and run a Be Bright campaign’ guide is designed for those who want to run 

a lights and visibility campaign for cyclists in their area.   

The national Be Bright campaign will run from 6 April to 29 June 2014.  The timing of your campaign is 

up to you.   

The guide was created with advice and input from a small group of regional and district Bike Wise 

coordinators who had already run similar campaigns or were involved in the pilot Be Bright campaign in 

2012.  Bike Wise acknowledges the following people and organisations for generously providing advice 

and sharing their experiences. 

Wellington City Council – Anna Blomquist 

Tauranga City Council – Karen Smith 

Auckland Transport – Debbie Lang 

Dunedin City Council – Simone Handwerk 

Nelson District Council – Marg Parfitt 

  

http://www.nzta.govt.nz/
http://www.moh.govt.nz/moh.nsf
http://www.moh.govt.nz/moh.nsf
http://www.transport.govt.nz/
http://www.sparc.org.nz/
http://www.police.govt.nz/
http://can.org.nz/
http://www.bikenz.org.nz/front/front.aspx?ID=628
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The Be Bright campaign 

The Be Bright campaign is designed by Bike Wise to improve cyclist safety in low-light conditions. 

Cyclists’ visibility to other road users, especially during times of low light, is an essential part of safety 

for cyclists and other road users.  Wearing bright, reflective and high-visibility clothing and using front 

and rear bike lights are simple ways for cyclists to improve their visibility. 

The 2012 Be Bright pilot campaign 

In 2012, the Be Bright pilot campaign ran during the autumn and winter months in Dunedin, Nelson, 

Wellington, Palmerston North, Tauranga and Auckland.  These six towns/regions ran a pilot campaign, 

with the support of NZ Police, to increase awareness amongst cyclists about the importance of using 

lights and wearing high visibility clothing, specifically during the hours of dusk to dawn. 

Campaign activities and budgets varied greatly from area to area, but all had common elements 

including local partnerships, local media and ‘on the ground’ activities. 

Key findings from the pilot campaign include: 

 Pilot coordinators considered the Be Bright campaign very effective. 

 Audiences vary depending on where it is being run. 

 Be Bright relies heavily on local town and city resources; partnerships with local businesses are very 

helpful. 

 Working in partnership with the NZ Police is considered essential. 

 Almost three-quarters of cyclists stopped were aged between 19 and 50 and the majority were 

male.  The vast majority (86%) were commuters on their way to work or school and were mainly 

stopped after 5pm. 

 Data gathered at checkpoints showed an even number of those who did have the required lights 

and those who did not.  Of those who did not, reasons ranged from ‘no reason’, to battery 

problems, broken lights, and the impression that lights were not required.  Some were caught out 

by the shortened daylight hours, while others forgot completely or did not know lights were 

required by law.  A small proportion, just ten percent of cyclists surveyed, considered cost a barrier 

to using lights. 

The 2013 Be Bright campaign 

In 2013, the national Be Bright campaign ran for eight weeks from the end of Daylight Saving (7 April) 

until 30 June and involved twelve areas/regions from the medium to high-risk categories in the 

Transport Agency’s ‘communities at risk’ register. These were: Dunedin, Rotorua, Nelson, Auckland, 

Palmerston North, Tauranga, Western Bay of Plenty, Wanganui, Hastings, Hamilton, Hutt City and Waipa. 

Tauranga and Western Bay of Plenty worked together to run their campaign. 

Each region’s campaign used a mix of activities, some of which were recommended in the ‘How to run a 

Be Bright campaign’ resource. These activities included: roving Be Bright ambassadors, roadside 



  

 

checkpoints, school education, competitions, posters, advertising (via television, radio or newspaper) 

and targeted promotions in work places. The table below summarises regional activities. 

 Roving 

ambassadors 

Roadside 

checkpoin

ts 

School 

Education 

Radio/TV

/ 

Paper 

Posters Competiti

ons 

Workplac

e 

promotio

ns 

Lights 

and hi-vis 

gear 

giveaways 

Auckland Y Y N Y Y N Y Y 

Waipa N N Y N N Y N Y 

Hamilton Y N Y N Y Y N Y 

Tauranga Y Y Y Y Y N Y Y 

Western BOP Y Y Y Y Y N Y Y 

Rotorua Y Y Y Y Y N Y Y 

Hastings N N N Y Y Y N Y 

Palmerston 

North 

N N Y Y Y Y N N 

Hutt City Y N N Y N N N Y 

Wellington         

Nelson Y Y Y Y Y N N Y 

Dunedin Y Y Y Y Y N N Y 

New initiatives in 2013 included collaboration with community groups, such as iwi authorities, 

neighbourhood watch teams and volunteer fire brigades, and utilising police ‘booze buses’ as 

checkpoints. 

Most coordinators considered the campaign a positive way to engage with the cycling community.  

Police involvement was considered critical, with anecdotal feedback suggesting that Police staff value 

the community engagement opportunities provided.  All areas reported that the cycle safety giveaways 

reinforced positive campaign messages. 

Coordinators considered that all reasons given by cyclists in the Be Bright survey for not having lights 

could be addressed through the campaign.  The campaign promotes the legal requirements for cyclist 

visibility and seeks behavioural change in an individual in the interests of his or her personal safety.  

Increased promotion of the relevant rules and penalties may motivate some people to overcome the 

cited reasons, or ‘barriers’, and lead them to repair or remember their lights. 

For those who do comply with minimum light standards, rewards and incentives are important.  

Likewise, for those who do not comply, products such as lights (quality approved) or high-vis gear could 

be supplied or discount vouchers given, so that cyclists can buy their own equipment. 

  



  

 

2014 campaign resources 

FREE Bike Wise coordinator kits 

Be Bright campaigns registered on the Bike Wise events register will receive a FREE Bike Wise 

coordinator’s kit packed full of cycle safety giveaways (subject to availability, as stocks are limited). 

Avanti and Bike Wise rider survey rewards  

All riders surveyed during the ‘on the ground’ components of Be Bright campaigns are eligible to go in 

the draw to win one of eight Avanti sponsored cycle safety giveaways worth $150 each. 

Bike Wise shop 

Buy your cycle safety giveaways online at www.bikewise.co.nz/shop 

Bike Wise Be Bright editable resources 

You will find these resources in the corresponding document Be Bright 2104 editable templates. 

 Campaign planning template 

 Cyclists’ survey template. 

 ‘Swiss cheese’ sponsorship proposal 

 ‘Swiss cheese’ media item 

 Downloadable flyer/poster. 

  

http://www.bikewise.co.nz/shop
http://www.bikewise.co.nz/bebright/#Templates


  

 

How to run a Be Bright Campaign 

There are many different ways to run a Be Bright campaign; just a few ‘tried and tested’ examples are 

contained in this guide.  Whatever you choose, you will most likely need some budget, local partners, 

media promotions and an ‘on the ground’ component. 

Campaign budget and sponsorship 

For any of the campaigns, a small budget will be required.  Try approaching a sponsor to help with the 

cost of media promotions and giveaways, such as lights, high-visibility gear, vouchers for lights or 

rewards such as coffee vouchers from a local cafè. 

A Be Bright sponsorship template has been developed as an editable resource and is available from the 

Be Bright section of the Bike Wise website. 

You may also have to factor in a labour component if you are staffing and setting up a checkpoint, 

display or paying your roving ambassadors.  Use the Be Bright product-planning table in the editable 

resource to help estimate your resource requirements, which will depend on the extent of your media 

promotions and how many events you plan to run. 

Local partners working together 

Consider local partnerships to roll out your campaign.  These could include representatives from: 

 Local Police 

 Local bike shops 

 Regional and district Bike Wise coordinators 

 Local cycling clubs 

 Local CAN (Cycle Advocates Network) 

 Local Chamber of Commerce networks 

 Regional, District or City Council  (Road Safety Coordinators)Local radio 

 Road Safety committee 

 Local print media 

 Regional Council  

 Local sponsors 

 Local District Health Board 

 Large workplaces. 

  

http://www.bikewise.co.nz/bebright/#Templates


  

 

Local campaign promotions 

Use existing media connections along with some of the prepared national media, which includes 

posters and ‘Swiss cheese’ media releases.  Other options may include: 

 Local radio ads – if local funding is available  

 Local radio – free community notices 

 Local e-networks of partner organisations 

 Local bike shop promotions that may coincide with bike light sales 

 District policing social media promotion 

 Local schools and workplace promotions 

 Chambers of Commerce and Sustainable Business Network membership promotions 

 City/District/Regional Council publications (print and web based)  

 School newsletters in targeted areas 

 Schools ‘safe cycling’ education programmes, particularly for intermediate-aged students and older 

 Billboards – if local funding is available.  Billboards have been made and used in some areas 

(Hamilton and Tauranga) and artwork could be made available for other regions/target areas to 

share 

 Newspaper advertising – if local funding is available 

 Regional television slots 

 Regional Sport Trusts’ e-newsletters. 

On the ground campaign ideas 

Location 

Consider the most appropriate locale(s) frequented by cyclists to run the ‘on the ground’ component of 

the campaign.  NZ Transport Agency research indicates that these places would be: 

 Major urban arterials that cyclists are known to frequent 

 Arterials with 50-70 kph speed limits 

 Other known high-risk cycle commuter routes 

 Safe stopping areas and logical stopping places for cyclists, e.g. not half way up a hill. 

Undertake roadside stops or checkpoints 

To do this, you will need the cooperation of your local Police.  With this secured, you can book in 

specific times and dates for the checkpoints/stops to occur. 

It is likely that you will need some volunteers or council staff to support the Police. 



  

 

Choose a site that fits the high-risk, high-use criteria.  Stop cyclists and go through some survey 

questions with them (the survey template is available from the Be Bright section of the Bike Wise 

website).  Consider rewarding cyclists who have the correct lights and are wearing high-visibility 

clothing.  For those who do not have the correct lights, use your giveaways as an incentive.  You could: 

 Fit lights to their bike, or  

 Give them a voucher for a local sponsor, or  

 Have Police issue a warning to get lights fitted as soon as possible. 

Cycle light ambassadors 

A cycle light ambassador is a cyclist who approaches, educates and rewards other cyclists about cycle 

safety.  This is a great way of getting around the cycling community.  The ambassadors could wear 

identifying clothing while they travel on well-known cycling routes at key times or as they attend cycling 

events such as training rides or races. 

These ambassadors could give away products or vouchers for product from local sponsors.  They could 

also fit lights onto bikes (as the Mayor of Wellington did last year when she met a cyclist without lights). 

To make the most of this opportunity, a good suggestion is to contact your local newspaper prior to the 

start of the campaign and ask for news coverage of the efforts of your ambassadors. 

Roving Police 

Urban arterials frequented by cyclists could be targeted by mobile Police units during low-light times.  

During the campaign, Police could pull over cyclists with no lights and, if supplied, lights and/or 

reflective gear could be fitted to the bike by the Police and/or campaign helpers. 

Display at event 

An event with many cyclists is a great time to have a display.  Promotional posters and cycle safety 

messages could be displayed.  Lights and high-visibility cycling gear could also be displayed.  Use 

enthusiastic volunteers who can engage with people and consider giving away such items as vouchers 

for lights as spot prizes or have people enter a draw for some lights. 

Survey of participants 
Feedback from the cyclists approached throughout the Be Bright campaign is invaluable in planning 

future cycle safety campaigns.  The more we know about cyclists using or not using lights, the better 

we can target future campaigns. 

Ideally, volunteers involved in any of the approaches will administer the survey.  A survey template is 

provided as an online Bike Wise resource; ideally a summary should be returned to Bike Wise for 

evaluation. 

Remember the great survey incentives on offer from Avanti in 2014.  Every cyclist surveyed goes 

in the draw to win one of eight cycle-safety giveaways worth $150 each. 

http://www.bikewise.co.nz/bebright/#Templates
http://www.bikewise.co.nz/bebright/#Templates
http://www.bikewise.co.nz/bebright/#Templates

